
 

 
 MINUTES OF A REGULAR MEETING OF 

THE BOARD OF DIRECTORS OF THE 
SADDLER RIDGE METROPOLITAN DISTRICT 

HELD 
NOVEMBER 4, 2025 

 
A regular meeting of the Board of Directors (the “Board”) of the Saddler 
Ridge Metropolitan District (the “District”) was convened on Tuesday, 
November 4, 2025, at 5:30 p.m., via Zoom. The meeting was open to the 
public. 
 

Attendance The meeting referenced above was called and held in accordance with the 
applicable statutes of the State of Colorado.  The following directors were 
in attendance: 
 
Kenneth Jochims 
Dave Seidl 
David Bayliff 
Patrick Zimmerman 
Ryan D. Hull 
 

 Also present were: Ryan Stevens, Public Alliance, District Management; 
Heather L. Hartung, WBA, P.C. General Counsel; Molly Brodlun and 
Irene Forgy, Marchetti & Weaver, District Accountant; Nick Marcotte, 
Bowman Company and members of the public. 
 

Call to 
Order/Declaration of 
Quorum 
 

Mr. Stevens noted that a quorum of the Board was present, and the 
meeting was called to order at 5:31 p.m. 

Director Disclosures 
 

Ms. Hartung advised the Board that, pursuant to Colorado law, certain 
disclosures might be required prior to taking official action at the 
meeting.  Ms. Hartung reported that disclosures for those directors that 
provided WBA, P.C. with notice of potential or existing conflicts of 
interest were filed with the Secretary of State’s Office and the Board at 
least 72 hours prior to the meeting, in accordance with Colorado law, and 
those disclosures were acknowledged by the Board. Ms. Hartung inquired 
into whether members of the Board had any additional disclosures of 
potential or existing conflicts of interest with regard to any matters 
scheduled for discussion at the meeting. No additional disclosures were 
noted.  The participation of the members present was necessary to obtain 
a quorum or to otherwise enable the Board to act. 
 

Approval of Agenda The Board reviewed the proposed agenda for the meeting. Following 
discussion, upon motion duly made by Director Jochims, seconded by 
Director Bayliff and, upon vote carried, the Board unanimously approved 
the agenda, as presented. 
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Consent Agenda  The Board was presented with the consent agenda items. Following 
discussion, upon motion duly made by Director Jochims, seconded by 
Director Bayliff and, upon vote carried, the Board unanimously voted to 
approve the following actions: 
 

a. Approval of September 9, 2025 Regular Meeting Minutes. 
b. Approval of October 1, 2025 Special Work Session Meeting 

Minutes. 
c. Approval of Amended and Restated Public Records Request Policy. 
d. Approval of WBA, PC Engagement Letter. 

 
Financial Matters Accounts Payable dated September 3, 2025 through October 28, 

2025: Ms. Forgy presented the list of accounts payable. Following 
discussion, upon motion duly made by Director Bayliff, seconded by 
Director Jochims and, upon vote carried, the Board unanimously voted 
to ratify approval of the accounts payable dated September 3, 2025 
through October 28, 2025, in the amount of $146,553.06, subject to 
revisions to correct descriptions and confirmation of division of 
landscaping. 
 
Financial Statements: Ms. Forgy reviewed the unaudited financial 
statements for the period ending September 30, 2025.  Following 
discussion, upon motion duly made by Director Bayliff, seconded by 
Director Seidl and, upon vote carried, the Board unanimously voted to 
approve the unaudited financial statements for the period ending 
September 30, 2025. 
 
Remaining Bond Funds and Usage: The Board discussed the remaining 
funds of approximately $393,616.12.  No action was taken by the Board. 
 
Director Compensation: The Board discussed compensation for 
meetings. The Board declined compensation for 2026. 
 
2025 Budget Amendment:  It was noted that a Budget Amendment is not 
necessary. 
 
2026 Budget: The President opened the public hearing to consider the 
proposed 2026 Budget and discuss related issues. It was noted that 
publication of Notice stating that the Board would consider adoption of 
the 2026 Budget and the date, time and place of the public hearing was 
made in a newspaper having general circulation within the District.  No 
written objections were received prior to this public hearing. 
Questions from the public were answered and then the public hearing was 
closed. 
 
Ms. Forgy reviewed with the Board the estimated 2025 expenditures and 
the proposed 2026 expenditures. 
 
Following discussion, the Board considered the adoption of the 
Resolutions to Adopt the 2026 Budget and Appropriate Sums of Money 
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and Set Mill Levies for the 2026 Calendar Year. Upon motion duly made 
by Director Jochims, seconded by Director Bayliff and, upon vote, 
unanimously carried, the Resolution was adopted, as discussed, and 
execution of the Certification of Budget and Certification of Mill Levies 
was authorized, subject to receipt of final Certification of Assessed 
Valuation from the County on or before December 10, 2025.  Ms. Forgy 
was authorized to file the Certification of Mill Levies to the Board of 
County Commissioners of Weld County, along with the required 
supplemental form, and the Division of Local Government, not later than 
December 15, 2025. Ms. Forgy was also authorized to transmit the 
Certification of Budget to the Division of Local Government not later than 
January 30, 2026.   
 
8th Amendment to Funding and Reimbursement Agreement with 
Liberty Savings Bank (Operations and Maintenance): Following 
discussion, upon motion duly made by Director Jochims, seconded by 
Director Hull and, upon vote carried, the Board unanimously voted to 
approve the 8th Amendment to Funding and Reimbursement Agreement 
with Liberty Savings Bank (Operations and Maintenance). 
 
7th Amendment to Funding and Reimbursement Agreement Liberty 
Savings Bank (Wastewater): Following discussion, upon motion duly 
made by Director Bayliff, seconded by Director Jochims and, upon vote 
carried, the Board unanimously voted to approve the 7th Amendment to 
Funding and Reimbursement Agreement Liberty Savings Bank 
(Wastewater). 
 
Fifth Amendment to Amended and Restated Resolution Concerning 
the Imposition of the Operations Fee (Adoption of Amended Fee 
Schedule): Following discussion, upon motion duly made by Director 
Bayliff, seconded by Director Jochims and, upon vote carried, the Board 
unanimously voted to approve the Fifth Amendment to Amended and 
Restated Resolution Concerning the Imposition of the Operations Fee 
(Adoption of Amended Fee Schedule). 
 

Water Matters Engagement of Special Counsel for Water Matters: Following 
discussion, upon motion duly made by Director Hull, seconded by 
Director Zimmerman and, upon vote carried, the Board unanimously 
voted to approve the creation of committee with Director Jochims and 
Director Bayliff to review Special Counsels for water matters and to 
engage with proposed Counsel regarding water matters. 

Discuss Status of Tracts 7-10, Associated Water Matters and 
Easements: Ms. Hartung discussed with the Board. 

Non-Potable Master Meters for Tracts 7-10, Individual Lot Meters and 
Administrative Matters: Ms. Hartung and Director Hull gave an update to 
the Board. 
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Two Requested Exclusive Water Easements from North Weld County 
Water District: Discussions are still on going. 

Acknowledge Assignment from North Poudre Irrigation Company to 
Cactus Hill Ranch Company: Following discussion, upon motion duly 
made by Director Hull, seconded by Director Zimmerman and, upon vote 
carried, the Board unanimously acknowledged the Assignment from 
North Poudre Irrigation Company to Cactus Hill Ranch Company. 

Crossing Easements (Nos. 1, 5a and 5b) with Cactus Hill Ranch 
Company:  
 
Easement No. 1: Cactus Hill Ranch Company License Agreement for 
Crossings and Encroachments (Parking Lots, Road & Drainage 
Channels):  Following discussion, upon motion duly made by Director 
Bayliff, seconded by Director Hull and, upon vote carried, the Board 
unanimously voted to approve Easement No. 1: Cactus Hill Ranch 
Company License Agreement for Crossings and Encroachments (Parking 
Lots, Road & Drainage Channels), subject to final legal revision and final 
exhibits. 
 
Easement No. 5a: Cactus Hill Ranch Company License Agreement for 
Crossings and Encroachments (Post Installation Re-Seeding and 
Landscape Improvements): Following discussion, upon motion duly 
made by Director Bayliff, seconded by Director Hull and, upon vote 
carried, the Board unanimously voted to approve Easement No. 5a: 
Cactus Hill Ranch Company License Agreement for Crossings and 
Encroachments (Post Installation Re-Seeding and Landscape 
Improvements), subject to final legal revision and final exhibits. 
 
Easement No. 5b: Cactus Hill Ranch Company License Agreement for 
Crossings and Encroachments (Landscape Irrigation Lines):   Following 
discussion, upon motion duly made by Director Bayliff, seconded by 
Director Hull and, upon vote carried, the Board unanimously voted to 
approve Easement No. 5b: Cactus Hill Ranch Company License 
Agreement for Crossings and Encroachments (Landscape Irrigation 
Lines), subject to final legal revision and final exhibits.  
 
Water Service Agreements: Attorney Hartung updated the Board on the 
status of new Water Service Agreements.  No action was taken. 
 
Project Manual and Invitation to Bid: Mr. Marcotte discussed with the 
Board. The estimated cost is $129,000. 
 
Estimated Cost of Transmission Main Construction Process and 
Bidding Process. Proposal from Element Engineering for 
Construction Management Services for Transmission Main 
Construction Project Post Award Forward: Mr. Marcotte discussed 
with the Board. Following discussion, upon motion duly made by 
Director Bayliff, seconded by Director Hull and, upon vote carried, the 

Docusign Envelope ID: D7B4C98E-B5B4-46B0-87AB-4EB6FE674EBA



  
 

Board unanimously voted to approve the proposal from Element 
Engineering for Construction Management Services for Transmission 
Main Construction Project Post Award Forward, as revised. 
 

Management Matters Landscape Report: Mr. Stevens reviewed the landscape report with the 
Board. 
 
Covenant Enforcement: Mr. Stevens reported that Public Alliance has 
hired a covenant enforcement compliance manager. She has reviewed the 
property and will be providing a report. 
 
Water Intrusion Concern at 3809 Bridle Ridge Circle: No changes 
since last meeting. 
 
Landscape Maintenance: Following discussion, upon motion duly made 
by Director Bayliff, seconded by Director Hull and, upon vote carried, the 
Board unanimously voted to approve the creation of a committee with 
Director Bayliff and Director Hull to review and make final decision on 
2026 contract after native mowing review from committee. 
 
Treatment Facility, Preventive Maintenance Schedule and Proposal 
for Confined Space Entry from Ramey Environmental Compliance, 
Inc.: Director Siedel discussed with the Board. Following discussion, 
upon motion duly made by Director Bayliff, seconded by Director Hull 
and, upon vote carried, the Board unanimously voted to approve the 
proposal for Confined Space Entry from Ramey Environmental 
Compliance, Inc. 
 
Potential for an Exclusive Agreement with Ram Waste Systems for 
Trash Services for 2027: Mr. Stevens provided information to the Board 
on this matter.  No action was taken. 
 
Proposals from Contractors/Vendors for 2026 Services and Approval 
of Work:  
 
AMCOBI for 2026 Billing Services: Mr. Stevens informed the Board that 
2026 fees had not been received. No action was taken. 

JD Enterprises for 2025/2026 Snow Removal: Following discussion, upon 
motion duly made by Director Siedel, seconded by Director Hull and, 
upon vote carried, the Board unanimously voted to approve the creation 
of a committee with Director Bayliff and Director Hull to review and 
make final decision on 2026 contract for snow removal. 

Generator Source for 2026 Maintenance: Mr. Stevens informed the 
Board that 2026 fees had not been received. No action was taken. 
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Ramey Environmental for ORC and Professional Operational Services: 
Mr. Stevens informed the Board that 2026 fees had not been received. No 
action was taken. 

Memo from Public Alliance LLC regarding Rates for Management 
Services: Following discussion, upon motion duly made by Director 
Jochims, seconded by Director Hull and, upon vote carried, the Board 
unanimously voted to approve the memo from Public Alliance LLC 
regarding rates for Management Services. 
 

Legal Matters 
 

2026 Annual Administrative Resolution: Following discussion, upon 
motion duly made by Director Bayliff, seconded by Director Jochims and, 
upon vote carried, the Board unanimously voted to approve the 2026 
Annual Administrative Resolution. 
 
Offer for Purchase of Property (Parcel R4506506) from JR Wiles: 
Following discussion, upon motion duly made by Director Bayliff, 
seconded by Director Jochims and, upon vote carried, the Board 
unanimously voted to obtain an appraisal for the property in question. No 
action was taken on the offer from Mr. Wiles. 
 
E-One Pump Easements: Following discussion, upon motion duly made 
by Director Hull, seconded by Director Jochims and, upon vote carried, 
the Board unanimously voted to resend the Easement Access documents 
to the remaining eight resident to obtain signatures.  
 
Damage to District-Property by Construction Vehicles: Following 
discussion, upon motion duly made by Director Hull, seconded by 
Director Jochims and, upon vote carried, the Board unanimously voted to 
allow Mr. Stevens to obtain a proposal for boulders at the trail heads. 
 

Insurance Matters Renewal of General Liability Schedule and Limits and Property 
Schedule and Consider Approval and Authorization to Bind 
Coverage – Review Property Schedule: Following discussion, upon 
motion duly made by Director Jochims, seconded by Director Bayliff and, 
upon vote carried, the Board unanimously voted to authorize the renewal 
of the General Liability insurance and to bind coverage. 
 
Authorization of Renewal of Special District Association of Colorado 
Membership for 2026: Following discussion, upon motion duly made by 
Director Jochims, seconded by Director Bayliff and, upon vote carried, 
the Board unanimously voted to authorize the renewal of Special District 
Association of Colorado Membership for 2026.  
 
Consider Renewal Workers’ Compensation Coverage with Colorado 
Special Districts Property and Liability Pool: Following discussion, 
upon motion duly made by Director Jochims, seconded by Director 
Bayliff and, upon vote carried, the Board unanimously voted to renew 
workers compensation coverage with the Colorado Special Districts 
Property and Liability Pool. 
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Public Comment None. 
 

Other Business Ms. Forgy discussed the 2025 Auditor Engagement Letter with McMann 
& Associates with the Board.  
 
Following discussion, upon motion duly made by Director Siedel, 
seconded by Director Jochims and, upon vote carried, the Board 
unanimously voted to approve the 2025 Audit Engagement Letter with 
McMahan & Associates for an amount not to exceed $7,900. 
 

Adjourn  There being no further business to come before the Board, and upon motion 
duly made, seconded, and upon vote, unanimously carried, the meeting was 
adjourned. 
 
The foregoing constitutes a true and correct copy of the minutes of the 
above-referenced meeting. 
 

  
 Secretary 
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